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VISION

At lllawarra Primary School, we strive to create a positive environment where students have
the opportunity to achieve their potential, develop confidence, and approach learning with
respect and enthusiasm.
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Principals Report

| am delighted to present the lllawarra Primary School Annual Report for 2024. As Principal,
| am proud to share the continued growth and success of our school community. Throughout
the year, lllawarra Primary School remained committed to excellence, ensuring that each
student received a quality education in a dynamic and nurturing environment. Our dedicated
team of teachers demonstrated a reflective and responsive approach, catering to the diverse
needs of our students.

In Term 2 of 2024, we successfully addressed the recommendations from the Public-School
Review, in the areas of Leadership and the Quality of Teaching and Learning. Our leadership
team continued to foster a culture of collaboration, innovation, and accountability, while our
teachers implemented transformative initiatives to enhance educational outcomes.

The dedication of our staff, combined with the support of our parents, the P&C, and the
School Board, has significantly contributed to the well-being and success of our students. At
lllawarra Primary School, our core beliefs guide our commitment to providing the best
possible learning environment: We remain steadfast in our dedication to delivering a quality
education and raising student performance. Recognising the unique personalities and
learning styles of each student, we treat them as individuals. Our support extends beyond
academics to encompass the social and emotional well-being of our students. Our teachers
maintain high expectations, recognising and celebrating each student’s best efforts.

The 2024 NAPLAN results demonstrated our ongoing commitment to academic excellence.
With a focus on explicit instruction, our students consistently exceeded predicted
performance benchmarks. Throughout the year, strategic measures were implemented to
ensure sustained progress while maintaining a strong culture of care. These efforts reinforced
llawarra Primary School’s reputation as a school of choice, dedicated to providing an
outstanding education and ensuring connected practices across all year levels. In Term 4 of
2024, | was honoured to be appointed to the substantive position of Principal. | am excited
by this opportunity and remain fully committed to the continued success and growth of our
school. | look forward to leading our school community with passion and purpose in the years
ahead. | extend my sincere appreciation to our school community for your continued support.
| look forward to another year of collaboration, growth, and success in 2025.

Sincerely,
David Ball

Principal
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Understanding the Annual Report

The lllawarra Primary School Annual Report provides parents, caregivers, and the wider
community with an overview of the school's performance, student attendance, programs, and
staff development. This report is just one component of the school's broader reporting
process. In addition to the Annual Report, lllawarra Primary School develops a Business and
Operational Plan, which outlines the school’s strategic direction and priorities. The latest
Business Plan (2024-2026) has been endorsed by the School Board and serves as a key
guiding document. To gain a comprehensive understanding of the school’'s purpose and
performance, the Annual Report and Business Plan should be read alongside student
reports, newsletters, and other key school documents.
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School Profile

lllawarra Primary School is a vibrant and inclusive learning community committed to fostering
excellence in education. We provide a safe, supportive, and engaging environment where
students are encouraged to reach their full potential academically, socially, physically, and
creatively. Guided by our Positive Behaviour Support framework, ROARS (Respect, Organised,
Aspire, Resilient, Safe), we instil values that promote student well-being, resilience, and success
in an ever-changing world.

Our instructional approach is centred on direct explicit teaching, ensuring that all students benefit
from well-structured lessons that motivate, engage, and challenge them. The 'l do, We do, You
do' strategy is a core part of our teaching methodology, breaking down skills into manageable
parts and guiding students toward mastery. This structured approach has consistently supported
student growth, particularly in standardised assessments such as NAPLAN.

Beyond the classroom, we offer a wide range of extracurricular activities, including sports teams,
multiple music programs, lunchtime clubs, and STEM initiatives. These programs provide
students with opportunities to explore their interests, develop leadership skills, and build lasting
friendships.

To further support our families, lllawarra Primary School has partnered with TheirCare to provide
high-quality Outside School Hours Care (OSHC). This service ensures that our Kindergarten to
Year 6 students have access to a safe, structured, and nurturing environment before and after
school, accommodating the care needs of families and enriching students’ experiences beyond
the classroom.

lllawarra Primary School also boasts a range of high-quality facilities designed to support
students' learning and well-being. These include basketball courts, tennis courts, a performing
arts stage with professional lighting and sound, a well-resourced library, modern science and
technology labs, and a variety of play equipment that encourages social interaction among
children. Over 2024, IPS has added a new early years learning centre, with two new classrooms
built as well as extensive landscaping to enhance the early learning environment.

With these facilities, instructional practices, and support services in place, lllawarra Primary
School continues to prioritise excellence in education, fostering a strong sense of community,
student achievement, and lifelong learning.
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Staff Profile 2024

Staff Numbers
No FTE AB'L

Administration Staff

Principals 1 1.0 0
Associate / Deputy / Vice Principals 3 1.6 0
Total Administration Staff 4| 3 0

Teaching Staff
Other Teaching Staff 26 18.7 0
Tomltebaitar - 1oL e d

School Support Staff

Clerical / Administrative 3 24 0
Gardening / Maintenance 1 0.6 0
Instructional 1 0.2 1
Other Allied Professionals 10 8.0 0
Total School SupportStafft | 16 [ 112 | 1
Total 44 321 1

All teaching staff met the professional requirements to teach in Western Australian schools
and are registered with the Teachers’ Registration Board of Western Australia.
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Professional learning activities throughout the year with a focus on (PL):

The staff at lllawarra Primary School engage in ongoing professional learning to enhance their teaching
practices and support student success. Recent professional development has included training in the
Science of Learning, 1,2,3 Magic, PBS, mental health and well-being, pastoral care, and evidence-based
approaches to numeracy and literacy instruction. Staff have also undertaken MiniLit training to
strengthen intervention strategies and participated in professional learning focused on ICT,
technologies, and coding to enhance digital learning. Additionally, our NAPLAN Coordinator has
received targeted training to support the effective delivery of the test.

2024 school destinations of the 2023

Year 6 student cohort:

Destination Schools Male Female Other Total
4158 Ballajura Community College 18 14 32
4134 Warwick Senior High School 3 5 8
1221 Mercy College 2 2 4
4181 Ashdale Secondary College 1 2 3
4213 Bob Hawke College 1 1
4012 Churchlands Senior High School 1 1
6068 Dianella Secondary College Esc 1 1
1424 Ellenbrook Christian College 1 1
4163 Geraldton Senior High School 1 1
4122 Greenwood College 1 1
1378 John Septimus Roe Ang Com Sch 1 1
4051 Morley Senior High School 1 1
4038 Mount Lawley Senior High School 1 1
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DATA ANALYSIS NAPLAN 2024

This report investigates academic attainment of students at lllawarra Primary School for NAPLAN
2024. NAPLAN online tests are adaptive. Students at each level start with a similar set of
questions. Depending on each student’s answer, the next set of questions may be easier or
more difficult, giving students greater opportunity to demonstrate what they know. 2024
comparative performance calculations are based on Index of Socio-Educational Advantage
(ICSEA) only. Calculations are based on WA public school students, excluding students
identified with an intellectual disability.
Due to the new adaptive scale, progress comparisons between 2024 and previous years should
not be made.
e Performance in 2024 with Expected Levels Year 3
1. Numeracy (1.5) - Green (Above Expected)
o Performance is significantly higher than the predicted school mean.
o Indicates strong achievement in numeracy.
2. Reading (1.4) - Green (Above Expected)
o Students are performing better than expected.
o Suggests effective reading instruction and engagement.

3. Writing (1.4) - Green (Above Expected)

o Writing performance exceeds expectations.

o Shows consistency in literacy skill development.
4. Spelling (1.0) - Yellow (Expected)

o Falls within the predicted range, but it is the lowest-performing subject.
o Suggests that while performance is typical, there is room for growth.
5. Grammar & Punctuation (1.4) - Green (Above Expected)
o Performance is above expectations.
o Indicates strong language and grammar skills.
Key Insights Based on Expected Levels
e Numeracy, Reading, Writing, and Grammar & Punctuation are performing ABOVE
expected levels.
o Spelling is within the expected range but is the weakest area compared to other subjects.
e Overall, Year 3 students are performing well, with most subjects exceeding expectations.

Performance Students

Year 3

Numeracy

Reading

Writing
Spelling
Grammar & Punctuation
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e Performance in 2024 with Expected Levels Year 5
1.Reading (-0.9) - Yellow (Expected)
o Falls within the expected range, but close to the lower end.
o May indicate some challenges in reading development.
2.Writing (-0.3) - Yellow (Expected)
o Performance is within the expected range.
o Writing skills appear stable but not exceeding expectations.
3.Spelling (0.5) - Yellow (Expected)
o Performance is within the predicted range.
o Shows moderate ability in spelling but does not stand out as a strength.
4.Grammar & Punctuation (-0.1) - Yellow (Expected)
o Performance is within the expected range.
o Indicates that students are meeting but not exceeding expectations in this area.

Key Insights from 2024 Year 5 Data

o All subjects fall within the "Expected" range (Yellow), meaning no subjects are
significantly above or below predicted levels.

e Numeracy and Reading are at the lower end of expected performance, suggesting
these areas may require additional support.

e No subject stands out as a strength compared to Year 3, where multiple areas were
above expectations.

e Student engagement is stable, with the same number of students assessed across all
subjects.

Using the legend provided below, we can categorise Year 5 performance in 2024 based on
expected levels:

Performance Students

Year 5

2023 2024 2023 2024
Numeracy 0.4 -0.7 38 39
Reading 0.7 -0.9 38 39
Writing 0.0 -0.3 38 40
Spelling 0.8 0.5 38 38
Grammar & Punctuation 0.9 -0.1 38 38

B +-c~- Expocted - more than one standard Geviation above the predicted schoal mean
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English Learning Area

In 2024, lllawarra Primary School continued a journey to enhance its English curriculum.

Areas of Focus:

1.

PLD:

In 2024, lllawarra Primary School implemented PLD Literacy Structured Synthetic Phonics (SSP)
approach as the foundation of our English connected practice from Kindergarten to Year 6. Aligned
with the Science of Reading, this evidence-based program provides a systematic and explicit
approach to phonics, reading, spelling, and writing development. By embedding PLD across all year
levels, we are ensuring consistency in instruction, targeted support for diverse learners, and
improved literacy outcomes for all students. This whole-school commitment reflects our dedication to
high-impact teaching practices that build strong, confident readers and writers.

DIBELS:

lllawarra Primary School introduced DIBELS (Dynamic Indicators of Basic Early Literacy Skills) as
part of our commitment to evidence-based reading instruction. This research-backed assessment
tool helps identify students who require targeted support, allowing teachers to implement early
interventions and differentiated instruction. By using DIBELS across the school, we are ensuring that
every student receives the right level of support to build strong foundational literacy skills and
achieve reading success.

Science of Reading

In 2024, lllawarra Primary School strengthened its literacy instruction by embedding the Five Pillars
of Reading, aligned with the Science of Reading. Through Phonemic Awareness and Phonics,
students develop essential skills in sound recognition and decoding, supported by our whole-school
implementation of PLD’s Structured Synthetic Phonics (SSP) approach. Fluency is fostered to
ensure reading accuracy and expression, while vocabulary development enhances word knowledge
and Comprehension skills. By integrating these research-based practices from Kindergarten to Year
6, lllawarra is ensuring a consistent, evidence-based approach that empowers all students to
become confident and capable readers.

Intervention:

MultiLit is an evidence-based intervention program designed to support PP-3 students who
experience difficulties with literacy. At lllawarra Primary School, we implement MiniLit, a specialised
component of the MultiLit suite, to provide targeted support over a semester. This structured
program focuses on developing essential reading and writing skills, helping students build a strong
literacy foundation. By offering intensive, small-group instruction, MiniLit enhances students'
confidence and enables them to progress at their current level.
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