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Business Plan
This plan has been collaboratively developed with students, staff, parents and the School
Board. The strategic directions in the plan are designed to support our students to be
successful learners and have pride in themselves and their community. The plan forms part
of a suite of documents including operational plans, the Workforce Plan and the Delivery
and Performance Agreement.
Our targets within this plan indicate the level of progress towards achieving our three
priority areas:

Success for all
Students

High Quality
Teaching

Effective
Leadership

Our Vision
To provide an engaging, safe and supportive learning environment, in which students will
be able to fulfil their potential in all areas – academic, social, physical, creative, and
achieve a sense of purpose and self-worth in a changing society.

Instructional Practices
An explicit teaching model underpins all instructional lessons to ensure concepts are clearly
modelled, practised and applied across all learning areas. Opportunities for plough backs are
embedded demonstrating ongoing understanding and purpose.

OUR VALUES
Self-acceptance and
respect of self
Respect and concern
for others and their
rights
Social and civic
responsibility
Environmental
responsibility

OUR BELIEFS
We are committed to providing all students with a quality education and to raise student performance
Students are treated as individuals with unique personalities and differing learning styles
Students are supported both academically and socially
Teachers set high expectations and acknowledge each student’s best efforts
Students and parents receive relevant, consistent, quality information on student progress and are consulted about codes of behaviour and dress

Success for all
Students

Literacy








Common Literacy Blocks and Guided Reading are embedded across the school
Whole school longitudinal data collected
Teaching plans are data driven
‘7 Steps to Writing Success’ and ‘Talk 4 Writing’ are embedded into writing programs
First Steps Reading and Writing strategies utilised
Implementation of whole school PLD (Promoting Literacy Development) synthetic
phonics program
Students at Educational Risk are identified to inform Education and Case Management
Plans through SEN (Special Educational Needs) planning/reporting

Numeracy








Common Numeracy Blocks are embedded across the school
Whole school longitudinal data collected
Teaching plans are data driven
Align curriculum with focus on proficiency strands; Understanding, Fluency, Problem
Solving and Reasoning
Whole school approach to ORIGO Stepping Stones Maths embedded into Numeracy
Blocks
Designated time for students to embark on STEM project based investigations
Students at Educational Risk are identified to inform Education and Case Management
Plans through SEN (Special Educational Needs) planning/reporting

Early Childhood Education





Establish base-line Pre-Primary achievement levels using PLD on entry assessments
Revamp and rejuvenate Early Childhood grounds and environment to meet National
Quality Standards (NQS)
Focus on embedding all standards of NQS throughout Early Childhood Education
Adherence and implementation of EYLF (Early Years Learning Framework) standards across
Kindergarten Education

ICT and Digital Technologies







Ensure all students have access to a variety of digital tools and ICT equipment
Western Australian Curriculum ICT Learning Continuum embedded through all areas of
the curriculum
Engage students in STEM learning projects that can be presented in a variety of
digital mediums to match their proficiency
Teachers working towards implementing one STEM project per term
Embed online learning tools into the curriculum
Develop fluency in coding and robotics

High Quality
Teaching

Teaching Expectations




Have high expectations of students in terms of both their standard of learning and
their behaviour
Teachers’ attention will be focused on the standards of achievement expected of
students and on monitoring the progress of students towards those standards
Teachers will be accountable for their performance and enable others outside the
school to have confidence in the standards being achieved

Professional Growth












All staff to be trained and proficient using explicit teaching methods
Strengthen use of student surveys for feedback to teachers on their performance and
on classroom climate
Assist teachers to develop analytical and evaluative practices to ensure expertise and
confidence in diagnosing the impact of their teaching and adapting interventions with
greater success
Appoint 0.4 FTE Science Specialist to mentor staff in STEM practices and integrating
curriculum
Develop staff competencies in Guided Reading strategies/Literacy Blocks, ICT
Capabilities, Digital Technologies, Coding and STEM project learning integration
Investigate and implement teacher peer mentoring/reviews and classroom
observation models
Provide support and encouragement for staff to aspire to leadership roles
First Steps Reading and Writing strategies are embedded
Students at Educational Risk are identified to inform Education and
Case Management Plans
AITSL Standards incorporated into staff Performance Management

Collaboration





Utilise in school capacity to provide ongoing professional
learning across the learning areas
Continue within school moderation to ensure comparability
in teacher judgement
Implement Classroom Observations and feedback
Investigate opportunities to collaborate with other schools
to share expertise and knowledge

Effective
Leadership

Pastoral Care
Use the online platform Flourishing at School to support positive wellbeing and health
for staff
Implement the revised Child Protection Policy, including Protective Behaviours
Curriculum
Introduce and run whole school approaches to resiliency, getting along and values
programs through the Bounce Back program and the Chaplain driven BUZ program
(Build Up Zone)
SEN reporting system set up for students at educational risk







Leadership Model
Harness the capability of staff and school leaders to contribute to system
development and leadership in advancing the growth of school systems and processes
Mentor those in middle leadership roles as part of a school-based talent identification
and development initiatives
Facilitate teachers to become proficient in developing colleagues by providing
professional learning as well as sharing their own learning and understanding





Curriculum





Introduce structured collegial reviews targeting aspects of school improvement to
exemplify high standards, strengthen school self-assessment and share expertise
among school leaders
Achieve school-wide agreement on strategies to increase consistency in teaching
quality and practices
Explore the development of online learning to strengthen technology-based learning
and support and to complement online professional collaboration among students,
staff and parents

Community




Take a visible and deliberate leadership role in implementing the Aboriginal Cultural
Standards Framework across the school
Undertake a Parent Satisfaction Survey and use data to continue to grow community
engagement and satisfaction
Continue to explore options to forge strong partnerships with community

Improvement
Targets

Student Academic Targets
On-Entry


At the beginning of Pre Primary our results will be at or above national
average in Literacy and Numeracy

Year 3


Equal or greater than the Australian Mean in all areas of NAPLAN results

Year 5


Equal or greater than the Australian Mean in all areas of NAPLAN results

Non-Academic Targets
Attendance



Aim for attendance of 94% or above
Formulate an attendance process that tracks and supports student attendance

Attitude/Behaviour/Efforts




Data relating to student behaviour reflects positive and proactive strategies
Increase percentage of students achieving ‘Consistently’ across all eight reporting
descriptors
Build students capacity to high participation and performance in physical activity

Staff Targets




Staff satisfaction and wellbeing data reflects a healthy work/life balance
Staff engage in increased common teaching and learning practices
See an increase in staff undertaking leadership roles

Parent and Community Targets



Maintain positive parent satisfaction data in relation to the school’s capacity to
effectively meet the academic, emotional and physical needs of their children
Implement initiatives to strengthen inclusive education that reflects the ethnic
diversity of students in our school

